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Name Bjarne Jensen
Nationality Danish

Gender Male

Domicil Slagelse, Denmark

Contact Information

Name CEO and owner Torben Dahlfelt
Phone +45 3170-0881
Mail: torben@dahlfeltconsulting.com

Homepage www.dahlfeltconsulting.com

Personal Letter

Bjarne are a highly skilled Project manager and a deep insight and understanding of complex
IT systems and validation of such. Bjarne have several years experienced of leading teams and
stakeholder management and find it naturally to take the lead in teams and set direction and
reaching milestones in even complex projects, are one of his major achievements. He has an
outgoing personality and get his energy, passion and motivation from taking responsibility and
management of individuals and teams, in combination with challenge the existing to a new
pattern. Besides his business career he combines his coaching and mental trainer experiences
with both horses and high-performance sports people.

Bjarne have a high track record finding the best and most optimal solution, both for the process
as well as for the economic aspects. He has his whole career been addicted to numbers and is a
unique talent in IT, hereby PAS-X, SAP, MES and similar programs to manage complex
projects and scope of deliverables.

Bjarne have a good sense into analytical work methods and in combination with a logical work
behavior he strives to reach deadlines within time and quality. He has throughout his long
career been helding several courses in various programs and systems. In Bjarne you get a high
capacity with who aims to have the nose in the track from initial phase to mission completed.

Strengths:

o Highly skilled Project manager

o |IT Geek with an extensive knowledge to SAP BL and other IT programs

e (Great overview and an eye for details

e Aims to set a team who follow him and take responsibility for deliverables
e (o to work with the mindset of working hard and having a good time

e (Goal oriented and perseverant

e Qutgoing and a winning attitude as person and colleague

Expertise:

o (Global Project manager of Large IT and Automation projects, with many stakeholders
e Server and IT Test system manager

e TIMS Test system expansion

e \Worked within various areas of Automation and IT
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e Validation of complex IT system integrations
e Test, validation and documentation in GMP regulated areas
o PAS-X Expert

IT Skills :

Vault QualityDocs, novoDocs, novoGlow, ISOtrain, TrackWise, Microsoft Office, Microsoft Visio
etc. SAP FI/CO, SAP BI, SAP Log, TIMS, LIMS, Solution manager and architect, Global Remedy

Education and degrees

1996 Educated as Process and automation operator at Novo Nordisk Building BD
2000 Educated in Economy as specialty in NN Corporate Finance

Certifications and courses

2006 Educated HD in Economy and Process management
2006 Master in Project management
2018 Master mental trainer & High-performance teams

Language skills Level
Danish - Written and spoken Native
English - Written and spoken Fluent

Professional background

Dahlfelt Consulting
Nov 2022 - now, Senior Consultant Project manager and Validation, IT Geek and specialist

Primarily Project management and IT tasks
Consultancy tasks within Pharma and medical Device.

“Ride on Mind" Self-Employed high-performance trainer, Human and Horses.
2018-2022
Mental trainer & Personal coach

Slangerupgaard/Healthy Horse

2019-2022

Agua trainer, designing vendor material and participation in vendors and exhibition, Marketing
GEEK
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Novo Nordisk A/S Kalundborg
2016-2018
IT System Manager, IT Infrastructure

Key Responsibilities but not limited to:

= Server virtualization support.

= Full responsible for central and De-central servers on-site Kalundborg
= Patch update & Documentation

» |T & Automation Support 24/7.

* Responsible for expand of "use of TIMS (test system)

= [T-compliance responsible

» Test, validation and documentation in GMP area

Novo Nordisk A/S Kalundborg
2015 - 2016
IT-project manager

Key responsibilities but not limited to

= Daily project management and lead, prioritize tasks in IT & Automation

e Daily sparring and communication to all involved stakeholders and deliverables
o Root Cause analyze together with stakeholders and management

e Daily follow up and presentation to management in (Project & operational areas)
e QMS og NCresponsible

o |T & Automation Support 24/7

e PAS-X Coordination and support.

Novo Nordisk A/S Bagsvaerd - SAP Bl
2007 - 2015
Advanced Business Analyst & Project manager7

Key responsibilities but not limited to

= QOverall Project manager for various IT project in:
o Denmark, various sites
o Kaluga, Tianjin
o Prism to SAP
= Daily support and troubleshooting SAP BI.
» Vendor specification of deliverables
» Develop & test and various documentation IT Programs
= System & Data analyses, troubleshooting and optimization
» Educate & teach stakeholders in general use and optimization of SAP BI.
= Sar box specialist within Compliance and audit readiness
= (Coordination and daily planning towards tasks with NN India
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NNIT / Pharma IT Lyngby
2005 - 2007
Business Analyst

Key responsibilities but not limited to

System supporter and Project manager (LIMS, Prism).

Secure safe communication between stakeholders' user & developers

System analyzing & troubleshooting, Root Cause

Responsible for level of compliance in (GXP) in Test & documentation of IT structure.
Implementation of Sar box.

Novo Nordisk A/S Bagsveerd/Sorgenfri
2001 -2005
Business Analyst

Key responsibilities but not limited to

Overall Responsible for economy in production and involved areas
Budget and process support, alignment with stakeholders
Price calculation and variations for various deliverables
Project responsible for overall budget in:
o Lean optimization in stock (SAP BI)
o Responsible for negotiation of prices in raw product area (SAP BI)



